GLENTROOL & BARGRENNAN COMMUNITY TRUST
Board Meeting held on Wednesday 20th August 2014
Glentrool Community Centre 7 p.m.

Present:  Meta Maltman ( Chm); Pat Wardell (Vice Chm); Norman McGuire:Sue Clark; Anne Gillie;Morag McIlwraith; Barry Donnan
Apologies:  Jim McColm;Jak Kane;Josie Taylor;John Plumridge;Judith Swithenbank
Minutes of Previous Meeting:  Approved by Norman McGuire, seconded by Pat Wardell
Matters Arising not covered by Agenda:
Myotismart had given very positive feedback from those attending the pine marten conferences.  They liked the soft seating area and facilities, but had suggested that blackout blinds and better parking facilities would have improved the experience.
Treasurer’s Report :
Treasurer, Norman McGuire, gave his report to the committee and at present we have £213.24 in cash and £1529.26 in the bank. 
Change of Use Planning Permission,& Business Plan :
We have still not received the £5000 from the Biosphere officers for rental of office space. Simon Fieldhouse had asked for a full copy of the business plan before he released a purchase order number against which the Trust could issue an invoice and payment could be made.
Change of Use planning permission has now been granted.  However, the business plan cannot be completed until we have costings for the proposed works.  For this we will need to commission and pay for the survey work connected to the Building Warrant stage of the project.  (An estimated cost of £400 for the amended drawings and £600 for the structural engineering work.)
Jak Kane  had suggested that the Trust should apply to Awards for All for funding. However, in a conversation with Meta Maltman, Jim McColm, speaking from his experience of another project, thought Awards for All might require planning permission to be granted before an application could be made.
Footpath to Bargrennan: 
Meta Maltman has applied to the Bank of Scotland Communities Award for funding survey work to obtain costs for the proposed footpath to Bargrennan.  No response has been received and we have assumed that our application was unsuccessful.  Meta was going to follow that up. Barry Donnan suggested that the Weir Charitable Trust may be a source of funding worth looking into, especially as it is reasonably local.
Events & Activities Forward Planning:
We are looking to develop links with the Day Centre to offer the school as an outreach facility. The proposal is to offer afternoon activities, perhaps once every two months, with a range of activities plus afternoon tea and baking. We propose to apply for funding to cover the cost of transport and activities facilitators (such as musicians/craft workers/keep fit) from Putting You First Day Opportunites Fund. The maximum award from this fund is £1200. There was consensus that there is a need for companionship and activities for the senior members of the community within the village and in the wider area. 
Nic Coombey, senior Biosphere officer, is interested in encouraging the village to develop a local history project: one of the suggestions to come out of the Community Area Committee meeting, when Mrs Armstrong had suggested collecting oral recollections of the early life of the village and memories of rural life before the forest was planted. So far there is one volunteer.  The Board would be looking for more volunteers who might be interested in taking on the project.  Nic was also interested in using the school as an exhibition space for next years Spring Fling themed around the Biosphere.
As there are now a number of artists, craft workers, photographers and musicians living in the community, this is seen as another possible focus for developement. The chairman has had an initial meeting with Sid Ambrose, the Wigtownshire Arts` Convenor, as an initial step.
The Trust would look into the possibilities of developing art/craft workshops.
The date of 29th November was agreed for a WINTER FAIR to raise funds for the Trust. To tie in with bus times, it will run from 2pm to 4.30pm. Volunteers will be sought to help out with the usual stalls and £10 charged for commercial rental to local producers.
Flyers will be sent round for volunteers etc. and Sue Clark and Pat wardell will collect responses door to door.
Any other business:
There was no other business
Date of Next Meeting:
The next board meeting will be held on 1 October 2014 , 7pm 
at Glentrool Community Centre 


